AlCH

AUSTRALASIAN INSTITUTE
OF DIGITAL HEALTH

Strategic Plan
2026 - 2028




OUR
STRATEGIC
AIMS

OUR
ORGANISATIONAL
VALUES

Our values underpin

Professionalism
the way we work
and are evident in Excellence
everything we do. Integrit\/

A thriving
and growing Respect
membership Teamwork

OUR STRATEGIC FRAMEWORK

Vision Belief Mission

Healthier lives, Digital health has the power The AIDH exists to improve health outcomes

digitally enabled to transform healthcare. through digital health. We support our
It delivers better, more members as they work towards the same
equitable and personalised goal, and aim to be an indispensable hub for
care for people, empowers collaboration, knowledge advancement and
healthcare workers to thought leadership. Together, we drive the digital
perform at their best, and transformation of healthcare for the benefit of
improves system efficacy. all who rely on and work in our health system.
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A THRIVING
AND GROWING
MEMBERSHIP

We are committed to nurturing, supporting and
advancing our members’ professional lives.
AIDH membership is recognised as vital and
valuable by the digital health community.

We will:

G Grow our membership and improve the
retention of our members

e Deliver a compelling, high-value
membership offer that fosters community
connection and provides unrivalled access to
sector networks and insights

e Introduce attractive new membership
categories, including corporate membership

° Improve committee and panel
representation mechanisms to ensure
member voices are heard

Celebrate excellence amongst our members
through reward and recognition initiatives
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A DIVERSE AND
ENGAGED COMMUNITY

We are the home and hub for the digital health
community. We bring together people from
various parts of the digital health sector and
beyond, and champion the diversity of their
backgrounds, views and perspectives.

We will:

a Create accessible opportunities for
connection and idea-exchange through
conferences, events and forums in
various modes

e Encourage cross-sector collaboration by
bringing together other peak bodies and
industry leaders to advance digital health

e Create a new organisational partnership
offer that fosters connection and value-
exchange between AIDH and mission-
aligned organisations
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A HIGHLY SKILLED AND
CAPABLE WORKFORCE

We provide high quality, trusted and valued qualifications and
training to drive knowledge advancement in digital health and
support our members’ growth and development.

We support the digital skill uplift of the broader healthcare
workforce through practical and accessible training and resources.

We will:

0 Grow the number of high-quality, accessible
learning programs in a variety of modes

e Strengthen the value and recognition of our
qualifications, making them indispensable
to careers in digital health

e Develop vertical training pathways by
delivering a clinical informatics higher
learning program and other advanced

learning opportunities
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SHAPING HEALTHCARE
THROUGH STRONG
THOUGHT LEADERSHIP

We harness our members' deep knowledge and
expertise to deliver independent, practical and trusted
thought leadership. Our voice and advocacy are
influential in shaping digitally enabled healthcare, and
create measurable impact on national priority areas.

Provide trusted, practical advice on key government focus
areas through submissions, consultations and white papers

Advocate proactively for digital health policies and initiatives
that support inclusive, accessible and equitable healthcare

Work in partnership with stakeholders to augment our voice
and advance digital health

e Support innovations that improve our health system

Engage proactively with media to spotlight digital health
issues and initiatives
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AN ORGANISATION
STRIVING FOR
EXCELLENCE

Organisational excellence underpins everything
we do. We strive for high performance while
always upholding our organisational values.

We will:

Strengthen the financial stewardship of our
organisation to ensure its long-term success

Continuously improve our corporate
governance practice

Invest in and nurture a healthy workplace
culture

Recruit and retain high calibre people into
our Board, executive, team and volunteer
committees

Invest in IT systems that enable data-driven
decision-making and work efficiency
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