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Introduction

The Australasian Institute of Digital Health (AIDH) welcomes the opportunity to provide
feedback to the Department of Health and Aged Care on the Draft National Allied Health
Workforce Strategy (the Strategy).

Workforce advancement and building the digital health capability of the healthcare
workforce is priority of AIDH. It is our position that elevating the capability and confidence
of the allied health workforce is essential for the future of healthcare. By equipping our
professionals with the necessary digital skills, we can ensure they are prepared to meet
the evolving demands of the healthcare sector. Increasing the maturity in digital health
expertise is no longer an option but a necessity to bring the allied health workforce into the
forming digitally enabled backbone of a modern and equitable healthcare system designed
to meet the diverse needs of all Australians.

We believe that the current Draft National Allied Health Workforce Strategy does not
adequately cover the topic of digital health capabilities of the Allied Health workforce and
make recommendations to improve the Draft Strategy, including:

- Reword the Vision statement to include a mention of ‘digitally enabled’ health
services;

- Add Digital health transformation as the fourth policy context for the Strategy; and

- Add a priority action to state Enable a digitally connected allied health workforce at
priority action #1 Enhance the impact of allied health professionals.

Overall, there is an opportunity for the Strategy to emphasise digital health across all
priorities to achieve most of its stated goals.
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AIDH acknowledges and thanks the members who have contributed their time and
expertise to this submission.

AIDH welcomes further engagement with the Department on any topic explored in this
submission.

Consultation questions

Part one: Introduction

The Introduction outlines the need for a national strategy by highlighting both an
increased demand for allied health services, as well as the known workforce
shortages and maldistribution issues across Australia.

1. Is there anything missing in the Introduction that could assist in explaining the
rationale for a National Allied Health Workforce Strategy?

Yes

Please explain and provide recommended changes.

The introduction can be more specific in terms of defining the allied health workforce, in
providing baseline data for the actions of the Strategy, and be clearer on the impact
expected from the Strategy.

As acknowledged on page 11, Policy context one, a clear definition of allied health
profession is missing. In order to plan for recruitment, distribution, retention, and training
of the workforce, itis critical to identify clearly which professions and professionals are in
scope for the Strategy.

Equally, by identifying clearly which professions are in scope, it will be possible to provide
baseline data per profession, or identify gaps, and therefore evaluate impact of the
Strategy. In terms of digital literacy, for example, the Australian Digital Health Agency
(ADHA) collaborated with Allied Health Professions Australia (AHPA) to assess the digital
readiness of allied health professionals (available at https://www.ahpa.com.au/allied-

health-digital-transformation-survey-report). This data could be included in the

introduction to the strategy.
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By identifying professions, we can also run digital health capability assessments tailored to
allied health disciplines and professionals, and from there develop appropriate education
material and courses.

Please see for reference, the Australian Digital Health Capability Framework
(https://digitalhealthworkforce.org.au/wp-content/uploads/2024/08/Australian-Digital-
Health-Capability-Framework-V1.2.pdf), the Digital Health Capability Framework for Allied
Health professionals (https://www.health.vic.gov.au/digital-health/the-digital-health-
capability-framework-for-allied-health-professionals), and the National Digital Health
Capability Action plan
(https://www.digitalhealth.gov.au/sites/default/files/documents/national-digital-health-
capability-action-plan.pdf).

The Introduction also provides a Vision outlining what the Strategy hopes to achieve
over the next 10 years.

2. Doyou agree with the Vision statement?
Not Sure

Please outline why.

The vision statement can be improved by mentioning the capability of the allied health
workforce and the digital health environment in which they all operate.

The demand for an integrated and future-ready healthcare system has never been greater.
A digitally enabled allied health workforce is essential to ensuring healthcare remains
accessible, innovative and secure. Increasing the maturity in digital health expertise is no
longer an option but a necessity to bring the allied health workforce into the forming
digitally enabled backbone of a modern and equitable healthcare system designed to meet
the diverse needs of all Australians.

We suggest rewording the Vision statement as follows:

“Australians have access to high-value, client-centred, inclusive, culturally safe, and
digitally enabled allied health services with a highly-skilled, growing, valued and
supported allied health workforce that reflects the needs of our communities and the
diversity of our population, including Aboriginal and Torres Strait Islander peoples.”
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Updating the Vision to include digital health capabilities will mean that priorities need to be
amended accordingly, especially priority #2 Future workforce capability and adding a
specific priority (see below).

Part two: Policy contexts

The allied health workforce operates in a complex policy context. The Draft Strategy
highlights three policy contexts, reflecting the influence they have and the
opportunities and challenges they present to the five Priorities discussed in the
Strategy.

3. Doyou agree with these policy contexts?

e Reforms to regulation - Agree
e Future workforce capabilities - Agree

e Cross-sectoral policy alighment - Agree

4. Are there other policy contexts that could be considered for this section?

Yes, AIDH urges the strategy to include ‘Digital health transformation’ as an additional
policy context.

We welcome the mention of digital capability in Policy context #2 Future workforce
capability and the inclusion of the National Digital Health Strategy and National Digital
Health Workforce Education Roadmap in Policy context #3 Cross sectoral policies,
however, this falls short of recognising the critical importance of the digital health context
—inits current shape and as a context in constant development.

We recommend to add a reference to the National Digital Health Capability Action Plan
(mentioned above and available at
https://www.digitalhealth.gov.au/sites/default/files/documents/national-digital-health-
capability-action-plan.pdf).

The digital health policy context impacts the allied health workforce in many ways as it
relates to, for example:

- Initial and continuous training;

- Leadership and change management capability;

AIDH - March 2025 Page |5


https://www.digitalhealth.gov.au/sites/default/files/documents/national-digital-health-capability-action-plan.pdf
https://www.digitalhealth.gov.au/sites/default/files/documents/national-digital-health-capability-action-plan.pdf

AUSTRALASIAN
INSTITUTE OF
DIGITAL HEALTH

- Ability to fully participate in the new policy environment including the Sharing by
default legislation, today and its future developments;

- Modality of provision of services and impact on distribution of the workforce (for
example with the use of telehealth and other modes of virtual care);

- Multidisciplinary and/or integrated team-based care models (information sharing
and access to patient records, eReferrals, etc.);

- Addressing access issues especially in rural and remote areas;
- Harnessing digital capabilities to support expanded scope of practice;

- Ensuring cyber resilience and protecting patient privacy —with increasing cyber
threats and cybersecurity concerns, allied health professionals must be trained in
ethical and safe digital practices. Strengthening these core skills will safeguard
patient data as the systems that allied health professionals use modernise.

Policy context #2 says: “Allied health professionals will benefit through ready access to
patient information and research”, this will not happen unless there is a plan to change
current systems to allow it. The Strategy should be updated to acknowledge the passing of
the Sharing by default legislation as a policy context (see
https://www.legislation.gov.au/C2025A00008/asmade/text).

Equally, we know that digital health is a critical enabler of the multidisciplinary model also
mentioned at Policy context #2. Improvements in digital health literacy also reduces
duplications leading to the right care, at the right time and reducing wastage and costs.

Including a stand-alone digital health policy context will ensure that the implementation
plan will include specific activities related to the participation of the allied health
workforce to My Health Records (so it is aligned with their scope of practice), to the
Healthcare Identifiers (HI) Service, and to Provider Connect Australia (amongst other
services), all of them being critical for the participation of the workforce in the future
national Health Information Exchange (HIE) proposed by the Australian Digital Health
Agency (ADHA). We acknowledge that some work is currently ongoing, however, there is
room for improvement and acceleration.

A clear definition of the allied health workforce would help determine whether some
decisions can be made at ‘allied health workforce’ level or if they require a profession-by-
profession approach. See our previous comments around baseline data.
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Part three: Priorities

The Draft Strategy includes five Priorities that call out the need to plan for, train, grow,
distribute and retain a diverse workforce that meets future demand for allied health
services. The underlying challenges that give rise to the Priorities have informed each
priority’s objective and actions.

Overall comment across all priorities: The objectives against each priority would benefit
from baseline data and clear objectives so impact of the Strategy can be measured
overtime. We understand that work will be undertaken to operationalise the Strategy at a
later date, however, having some clarity around the objectives now would be very valuable.

5. Do you agree with the Priorities and their associated actions?
e Enhance the impact of allied health professionals

Not sure

What changes would you make?

AIDH recognises the vital role that allied health professionals play in all health and care
sectors and settings.

To enhance the impact of allied health professionals, it is critical to enable them to be
active and recognised participants in integrated team-based models of care. As mentioned
above, for that to happen, we need the allied health workforce to be connected to the
appropriate information sharing and patient record systems. We recommend adding a 1.6
action to the effect of Enable a digitally connected allied health workforce.

This would have different components:

- Building capability in digital health skills—initial and continuous training. The allied
health workforce has diverse levels of digital and data capabilities and literacy, with
some well versed in digital health tools while others struggle with basic digital
literacy. Many allied health professionals lack structured digital and data training,
and there is a lack of standardised approach to building digital literacy. This results
in gaps in knowledge and confidence in using digital health technologies and
hinders the sector’s ability to implement and leverage digital tools effectively. Itis
imperative that tertiary education providers that train allied health professionals
stay current with emerging digital health advancements. Updating training curricula
to incorporate digital health competencies and data literacy is essential to prepare
the future workforce for the evolving healthcare environment.
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- Improving access to public digital health programs and systems (e.g. My Health
Record, Provider Connect Australia, the future Health Information Exchange (HIE),
etc.).

- In primary care, supporting or incentivising practices to invest in digital systems.

- Supporting vendors of allied health practice management systems, patient records,
communication and information sharing systems to ensure interoperability with the
rest of the health system.

By prioritising digital health literacy within the allied health workforce strategy, AIDH firmly
believes the sector will become more sustainable, attractive and capable of delivering
high-quality, future-ready and connected services across the patient’s journey.

For more information about digital health skills across the health workforce, we invite the
Strategy to consult AIDH submission to Ahpra’s consultation on professional capabilities,
available at: https://digitalhealth.org.au/wp-
content/uploads/2024/12/FINAL_AIDH_PUB_sub_Ahpra-draft-guidance-on-professional-
capabilities.pdf

AIDH provides training to upskill the healthcare workforce and are open to allied health
professionals — some of those courses are also distributed through allied health peak
bodies education platforms (see courses Digital Health 101
https://cpd.digitalhealth.org.au/course/digital-health-101-course and Al in healthcare
essentials https://cpd.digitalhealth.org.au/course/ai-essentials).

Additionally, AIDH advocates for the professionalisation of a digital health career pathway
recognised by awards. Clinical informatics could be recognised as a specific career
pathway for allied health professionals similar to pathways in Education, Research,
Clinical, and Management.

e Improve national allied health workforce data and planning - Agree
o Build a sustainable allied health workforce - Agree

e Grow, support and retain the Aboriginal and Torres Strait Islander allied health
workforce - Agree
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e Grow, support and retain the rural and remote allied health workforce.
Not sure

What changes would you make?

We agree with the priority, it is absolutely necessary to support rural and remote
workforce. In addition, a digital health component amongst actions flagged in the Strategy
would help achieve the objective.

Indeed, one of the barriers to health professionals to decide to practice in rural and remote
areas is the shortage of other health professionals in the same area (same discipline or
other). Digital health can help mitigate the tyranny of distance by allowing communication
and connection between health professionals—either within the same discipline or across
discipline for integrated care.

Furthermore, digital health tools are crucial in providing comprehensive multidisciplinary
care, especially in a rural and remote context. Appropriate digital training and support for
allied health professionals will in turn result in safer and more effective patient care.

As noted in the Strategy, the shortage of allied health workforce in rural and remote areas
directly and dramatically impacts equity and access to healthcare for populations in these
areas. The opportunity is real to leverage digital health to mitigate access issues. Beyond
the equity aspect, which should be in itself a sufficient argument, it is critical to improving
health outcomes for all Australians wherever they live.

6. Do the five Priorities cover the key allied health workforce issues that can be
addressed at a national level?

No
What else would you like considered as a Priority?

There is an opportunity for the Strategy to emphasise digital health across all priorities to
achieve most of its stated goals.

Healthcare in Australia in 2025 and beyond is, and will be, delivered in a digital context.
Upskilling the allied health workforce and ensuring that the environment they operate in
enables their full participation to state and national digital health programs is critical.
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As stated before, a clear definition of the allied health workforce would help determine
whether some decisions can be made at ‘allied health workforce’ level or if they require a
profession-by-profession approach. This is particularly important when discussing levels
of participation (view, contribute) of the allied health workforce to programs such as My
Health Record.

About AIDH

The Australasian Institute of Digital Health (AIDH) represents a diverse and growing
community of professionals at the intersection of healthcare and technology.

The Institute has more than 250 distinguished Fellows who are experts or pioneers in
digital health, and has a growing membership of professionals comprising doctors, health
informaticians, nurses, midwives, allied health, other clinicians, administrators, and
health technology business leaders.

The Institute provides objective, non-partisan, and independent advice on the use of
technology and health informatics to improve consumer outcomes and solve the most
pressing challenges facing our healthcare system.

The Institute’s unique composition and reach brings together an extraordinary network of
Australia’s leading digital health experts across the private, public and community sectors
to advance our nation’s transition to a digital health future.
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