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Introduction

The Australasian Institute of Digital Health (AIDH) welcomes the opportunity to provide
feedback to the Ahpra consultation on the draft guidance on professional capabilities.

The Australasian Institute of Digital Health (AIDH) represents a diverse and growing
community at the intersection of healthcare and technology, providing objective, non-
partisan, and independent advice on the use of technology and informatics to solve the
most pressing challenges facing our healthcare system, and advance our nation’s
transition to a digital health future. Information about our organisation is available at:
https://digitalhealth.org.au/

We have responded to the questions that are in scope with our areas of expertise.

We would welcome the opportunity to meet with Ahpra and the National Boards to discuss
further and work to develop shared professional capabilities as they relate to digital health.

AIDH - October 2024 Page | 2


https://digitalhealth.org.au/

AUSTRALASIAN
INSTITUTE OF
DIGITAL HEALTH

Consultation questions

AIDH has responded to the questions that are in scope of our areas of expertise.

Good practice in the development of professional capabilities

Do you have any general comments or feedback about the draft guidance on
developing professional capabilities?

Item 1. Maintaining contemporary professional capabilities

We support the acknowledgement that maintaining contemporary professional capabilities is
critical. Given the unprecedented and accelerating pace of technological change in healthcare,
and the impact on matters related to privacy, patient safety, health outcomes, public confidence in
health professionals’ abilities, service delivery, and clinical accountability, we recommend putting
stronger emphasis on emerging technologies.

We recommend sentence one of item 1 to be amended to read:

Professional capabilities should reflect contemporary practice and healthcare delivery,
including appropriate and relevant emerging practice and technologies.

We note that health practitioners’ digital health capabilities are required to meet many of the
objectives described at item 4.2 especially as it relates to patient safety, safe and ethical conduct,
and collaborative practice in a contemporary context.

Item 2. Consultation
We recommend adding a bullet point to the list of suggested stakeholders to read:

e organisation(s) with a special interest in digital health e.g. the Australasian Institute of
Digital Health (AIDH).

AIDH has the knowledge and expertise to provide support to the development of hew or revised
professional capabilities for health professions. This is demonstrated by the work undertaken by
AIDH with Nursing and Midwifery representative organisations, and with the Australian Digital
Health Agency (ADHA) to develop the National Nursing and Midwifery Digital Health Capability
Framework released in 2020 (available at
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https://www.digitalhealth.gov.au/sites/default/files/2020-
11/National_Nursing_and_Midwifery_Digital Health_Capability_Framework_publication.pdf).

Item 6. Opportunities for consistent approaches

The Australian Digital Health Capability Framework, developed by ADHA and AIDH, provides a
national approach for standardising digital health capabilities across a broad range of healthcare
roles and settings.

We recommend adding a reference to the framework at item 6.

The framework is available at https://digitalhealthworkforce.org.au/wp-
content/uploads/2024/08/Australian-Digital-Health-Capability-Framework-V1.2.pdf

We provide further information about the framework and how it relates to health professional
capabilities below.

Item 8. Date for review

To meet the challenges of keeping up with the pace of technology changes, particularly as it relates
to Al, and the impact it has on clinical practice and therefore on workforce capabilities needs, the
NHS in the UK has adopted a horizon scanning approach for Al and digital healthcare technology.
Details about the horizon scanning framework are available at https://digital-
transformation.hee.nhs.uk/building-a-digital-workforce/dart-ed/horizon-scanning/ai-and-digital-

healthcare-technologies/introduction.

We invite Ahpra to consider the opportunity to adopt and adapt a similar model to the Australian
context.

Good practice professional capabilities

Do you support having shared professional capabilities across health
professions regulated by the National Scheme? Why or why not?

Yes, we agree with the Committee that shared capabilities would facilitate better understanding
between different professions.
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For many reasons, mainly related to funding and to the division of responsibilities between
jurisdictions, the Australian healthcare system is structurally fragmented. To overcome the
negative impacts of the fragmentation on the patient journey and patient health outcomes,
multidisciplinary, integrated, and collaborative provision of care is paramount.

Most of the tools that enable a collaborative approach to care are based on digital technologies, for
instance: secured messaging, shared electronic medical records, and online case conferencing. To
ensure continuity of care, health professionals must be confident when using those tools that the
other health professionals they are working with have the appropriate level of capability to use
them too.

The Australian Digital Health Agency (ADHA)’s project to roll out a Health Information Exchange
(HIE) throughout the entire health ecosystem (expanding to aged care) will allow for more team-
based care. It also means that it will be paramount for all health professionals to have a sound
understanding of data and how it travels.

What professional capabilities do you think should be shared across
professions?

Background

The delivery of healthcare services is synonymous with the use of healthcare technologies. This
includes telemedicine, virtual care, remote patient monitoring, wearable devices, electronic
medical records, software used in clinical settings, e-Prescribing, My Health Record, artificial
intelligence, virtual realities, precision medicine, genomics, and many other forms.

The application of technology in healthcare is no longer just the digitalisation of a medical record,
digital health technologies are now the medium in which health professionals deliver services and
how patients manage their health and wellbeing. The modern healthcare ecosystem is also
underpinned by data-rich technology that enables consistency of care across the entire continuum
of health services. To deliver healthcare in a safe, seamless, equitable and effective manner, all
healthcare professionals must have professional capabilities in digital health.

The Department of Health and Aged Care sets a vision for Digital Health in Australia stating that
“trusted, timely and accessible use of digital and data underpins a personalised and connected
health and wellbeing experience for all Australians.” (DOHAC, 2023).

The 2022 Strengthening Medicare Taskforce Report has an entire section dedicated to
recommendations related to digital health technologies as they “are better used to inform value-

AIDH - October 2024 Page | 5


https://hisacloud.sharepoint.com/Documents/Policy%20and%20Advocacy/1.5%20Submissions/ww.health.gov.au/sites/default/files/2024-01/the-digital-health-blueprint-and-action-plan-2023-2033_0.pdf
http://www.health.gov.au/sites/default/files/2023-02/strengthening-medicare-taskforce-report_0.pdf

AUSTRALASIAN
INSTITUTE OF
DIGITAL HEALTH

based care, safely share critical patient information to support better diagnosis and healthcare
management, empower people to participate in their own health care, and drive insights for
planning, resourcing, and continuous quality improvement”.

Additionally, and as noted in Ahpra’s guidance related to the use of Al in healthcare
(https://www.ahpra.gov.au/Resources/Artificial-Intelligence-in-healthcare.aspx), “Artificial

Intelligence (Al) technology is rapidly becoming integrated into many areas of healthcare”. This was
also noted in a recent Productivity Commission research paper that identified that approximately
30% of the tasks undertaken by the healthcare workforce could be automated by artificial
intelligence, equating to 11 hours each week saved for every health worker (Productivity
Commission, 2024). The widespread adoption of Al technologies is inevitable, and this will
fundamentally alter the educational curriculum and professional capabilities required of health
professions to deliver safe, equitable and effective health services.

To continue complying with their obligations (including safety, accountability, ethics and
transparency) and deliver high-quality, safe, and effective health services, regulated health
professionals will need to have increasing competence in understanding digital health
technologies and how Al tools function, how to critically appraise data and information, and how
these technologies can be successfully integrated into their clinical decision making.

We acknowledge and approve the Australasian College of Health Service Management (ACHSM)
competency framework that includes digital management skills. ACHSM used the Australian
Health Informatics Competency Framework (Second Edition 2022, AIDH) as a reference to
recognise that attributes for health services managers must include digital skills.

For consumers to have confidence and trust in their health services received in Australia, thereis a
critical need to establish professional capabilities that ensure regulated health professionals are
suitably educated and trained, and continue professional development during their career.

There is an opportunity to integrate consistent and standardised professional digital health
capabilities across all regulated health professions in Australia, ensuring a workforce that is
capable of delivering healthcare in a digital environment.

Specific recommendations for capabilities to include

AIDH advocates for the inclusion of dedicated digital health professional capabilities in the Ahpra
guidance for Boards.

Digital health is no longer limited to IT and informatics professionals, all transformation of
healthcare services are enabled through technology. Recognising this need, the Australian Digital
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Health Agency (ADHA) and AIDH released the Australian Digital Health Capability Framework
(ADHCF): https://digitalhealthworkforce.org.au/wp-content/uploads/2024/08/Australian-Digital-
Health-Capability-Framework-V1.2.pdf.

For the health industry to fully embrace the digital evolution of the sector, it is vital that the
healthcare workforce has the capability to effectively understand, use, and apply digital
technologies in the context of their work. The ADHCF establishes broad, profession-agnostic set of
capabilities applicable to the entire healthcare workforce. The ADHCF is intended to support and
align with profession-specific standards and education requirements.

AIDH recommends a combined approach whereby some formative level digital health
capabilities should be integrated by the industry in their own right, and other ADHCF
capabilities could be assimilated within other professional capabilities.

Adopt as standalone Digital Health capabilities

A2 - Procedural Knowledge - Use of digital tools in healthcare in a way that aligns with
procedural, policy, legal and ethical requirements

D1 - Information Sources - Understanding the range of health information/data sources
available and how and why these may be linked and analysed

D2 - Reasoning and Evaluation - Evaluation of data and use of critical reasoning to provide
information to support decision making and informed use of digital health applications

E1 - Appropriate Technologies - Understanding the variety of digital health technologies
available and identifying appropriate options

E2 - Digital Health Controls - Understanding and demonstrating the use of effective
controls to ensure safe and appropriate application of digital health

Integrate into other professional capabilities

B3 - Leadership through digital change - Embracing the future of digital health through
engaging with emerging technologies, accepting change, and participating in decision
making
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C1 - Quality in Data Capture - Understanding own role in data capture and ensuring the
collection of accurate information

C2 - Use of information - Understanding how health information may be used and applying
this as relevant to own role

C3 - Data integrity for Decision Making - Understanding the importance of data integrity and
how data and information translate to real-world action and change

Recommendations for National Boards and peak bodies

Further, we recommend that National Boards and peak bodies embed intermediate and
proficient levels of the ADHCF’s capabilities into their career pathways to show that higher
levels of clinical professionalisation are supported by higher levels of digital health capabilities.

We also recommend that each profession works with AIDH to contextualise the framework to
their own profession in the same way the nursing profession did by developing and adopting the
National Nursing and Midwifery Digital Health Capability Framework (available at
https://www.digitalhealth.gov.au/sites/default/files/2020-
11/National_Nursing_and_Midwifery_Digital_Health_Capability Framework_publication.pdf). AIDH
is available to discuss with professions’ representatives to undertake such projects.

We would welcome the opportunity to work with Ahpra and the National Boards to develop shared
professional capabilities as they relate to digital health.
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About AIDH

The Australasian Institute of Digital Health (AIDH) represents a diverse and growing community of
professionals at the intersection of healthcare and technology.

The Institute has more than 250 distinguished Fellows who are experts or pioneers in digital health,
and has a growing membership of professionals comprising doctors, health informaticians, nurses,
midwives, allied health, other clinicians, administrators, and health technology business leaders.

The Institute provides objective, non-partisan, and independent advice on the use of technology
and health informatics to improve consumer outcomes and solve the most pressing challenges
facing our healthcare system.

The Institute’s unique composition and reach brings together an extraordinary network of
Australia’s leading digital health experts across the private, public and community sectors to
advance our nation’s transition to a digital health future.
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